
You are asked to do something that won’t advance your 
career. Can you say “No”?  
The answer to this depends on several factors.

Where Are You in Your Career?

Whether you are just starting out or well 
established makes a difference in your 
ability to say no. If you have been with 
your company for less than a year or two 
and your boss asks you to take on a non-
core project, the request is not likely to 
be a request, but an assignment. On the 
other hand, if you are a fully functioning 
member of a team with solid accom-
plishments behind you, you have consid-
erably more flexibility about saying no. In 
either situation, however, the essential 
question is whether saying yes will help 
you be successful in your organization. 
Consider whether saying yes will be use-
ful for your career advancement, provide 
you with experiences to develop essen-
tial job skills, or be personally fulfilling. 
Unless you answer yes to at least one of 
these questions, you need to think seri-
ously about saying no.

What Time Commitment Would Be In-
volved?

Will it take you away from or disrupt your 
other responsibilities? Will it reduce the 

time you spend on things for yourself 
or time with your friends and family? 
Depending on who asks, your position 
in the organization, and the strategic 
importance for your career of accepting 
the request, you may conclude you need 
to take on the project even if it means 
significantly longer hours on the job and 
less time for yourself and your family.

How Many Other Noncore Projects Are 
You Already Handling?

If these noncore projects are fairly dis-
tributed around your organization, you 
need to handle your appropriate share. 
But if these projects are going dispropor-
tionately to women or to you in particu-
lar because you are so good at them, it is 
time to start saying no.
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